
Sunday morning in Cape Town...cooler mornings but still very warm….but the sun’s getting lower in the sky.  Can you 
have an Indian Summer in Africa? 
 
Off to Johannesburg on Tuesday for a 2 day programme.  Happy to meet Jo’burg colleagues at Birchwood Hotel.  It’s 
an SDI programme and we’re adding another 5 people to our network. 
 
This was a busy week.  Busy meeting people and setting things in place for the future.  Thankfully things look a lot 
brighter than last year and much, much better than 2 years ago. 
 
Sporting theft this weekend...I think the Stormers robbed the Sharks at Newlands but we were all blowing Grant’s 
penalty over at the end and Arsenal definitely robbed Liverpool.  Is Robin Van Persie the best footballer in the UK?  I 
can’t think of a better one at the moment. 
 
Visited a printer this week to get some quotes.  Printing is a “dark art” when it comes to estimation and quotations.  The 
printing is the easy bit...it’s the finishing that’s the issue...and I’m learning fast.  Sadly I don’t quite have enough volume 
to get the best unit prices but if I increase my volume I’ll be knee deep in the stuff for years.  It’s a perfect Total Cost of 
Ownership situation that we all know and love well. 
 
Found out that it’s cheaper to buy a book from the internet than it is from the publisher even with a 40% discount.  
That’s the problem with shipping charges.  Looks like me and Kalahari.net are going to become good friends for some 
of their books. 
 
Enjoy your week.
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This week we used, read, visited, played with... 

Bought a 2 Terabyte hard drive to back up a load of files.  It had been worrying me recently that my backup disks were 

full and I was vulnerable.  SA doesn’t have the cheapest IT equipment but it was worth it for the peace of mind.  I really 

ought to check out saving it to the cloud.  Does anyone know a decent service that’s not too expensive? 

Enjoyed revisiting You Tube and watching the pie scene from The Help.  Never eat chocolate pie again.  Sometimes I 

lose an hour of life just mooching on You Tube.  It really does contain an enormous amount.  Sad person that I am I 

was comparing Eric Clapton from 1968 with the performance from 2005.  Is Sunshine of Your Love not the best ever 

rock riff...answers on a postcard, please. 

Angers - A Frenchman is suing Google for making him the laughing stock of his village after the firm's Street View 

service put on the internet a picture of him urinating in his garden, his lawyer said on Thursday. 

"He discovered the existence of this photo after noticing that he had become an object of ridicule in his village," lawyer 

Jean-Noel Bouillaud told AFP, asking for the name of the village not be published. 

The slightly blurred photo, seen by AFP, shows an individual relieving himself in a garden in the village in the west-

central Maine-et-Loire department. 

"My client lives in a tiny hamlet where everyone recognised him," said Bouillaud, adding that his client was on his own 

property and that the gate to his garden was closed at the time the photo was taken. 

His client is suing Google in a court in the city of Angers for infringement of his privacy and of his right not to have his 

photo published without his accord. He also wants the photo to be withdrawn from the site. 

Google's lawyer, Christophe Bigot, said the lawsuit against his company was "implausible". 
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Managing your portfolio 

 
In my sales life I have two types of customer...Connies and Gennies.  I’ll explain. 
 
Connies are consultants.  They are generally independent and they order their SDI materials 
from me in small volumes. 
 
Gennies are general companies who through their corporate nature are larger and the 
volumes (but not always the margins, sadly) are much, much bigger. 
 
I spend all of my time drinking coffee with Connies and trying to get them through the door of 
the Gennies to do some selling. 
 
There are many tools to help you segment your client base.  The Boston Matrix is a product 
based analysis tool and the Suppliers View looks at clients jointly with Procurement 
Targetting...sometimes know as the Kraljic matrix. 
 
Whatever models you use you must find a way of prioritising your most important and most 
profitable customers so that you don’t waste time and energy on the minnows who can thieve 
your day if you’re not careful. 
 
If you can’t explain your client base courtesy of one model or another then you must make 
this a step of the greatest priority.  It will illuminate the dark corners of your customer 
portofolio and allow you to target the “Blue Whales” and the “Tuna.”...and if you don’t know 
what that means contact me and I’ll tell you. 
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The oldest are the best...Part 3 

 
And so I’m crowing last week about getting a 40% discount from the book publisher. 
 
I then looked at Kalahari.net and found that I can buy individual books cheaper than the 
publisher’s price.  It’s the cost of the shipping that’s the real killer. 
 
This deal is getting more complex by the week. 
 
I shall probably buy a small proportion of the books I need from Kalahari which gives me 3 week 
delivery and then I’ll buy the other portion on the cheapest...and sadly slowest...shipping rates 
with can take up to 9 weeks. 
 
What I’ve learnt from this is to look at sourcing from more than one supplier and balancing three 
variables: cost, time and volume. 
 
At the end of this I’ll have the books I need at the cheapest rate but it’s been a little complicated.  
Just think how yet more complicated it must be at corporate level...with several noughts on the 
end of the numbers. 
 
That’s why a good deal making strategy is so important. 


